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Introduction 

The purpose of this document is to present the initial conclusions of the research 

undertaken by the B4G team to enhance our buildings to meet our current and future 

needs.  We are hoping that all people connected with our church, whether that be as users 

of the premises or those who attend worship, have a chance to consider what is written 

here and provide feedback.  Your opinions are important and will help our Managing 

Trustees discern what to do next.  We are hoping that as many people as possible will take 

up the invitation to attend one of the three planned sessions (see page 6 for the details) to 

consider the proposals and answer any questions you may have. 

 

We have tried to write this document in a way that it can be understood by all, so hopefully 

we have avoided unhelpful terminology and unnecessary technical detail.  Should you wish 

for more information, please just ask or look on the B4G noticeboards where plans and 

supplementary information are on display.   

 

What questions are we trying to address? 

In our research the team have tried to answer 

the following questions; 1) how can we 

improve the access problems for our disabled / 

less able-bodied folk? 2) how can we prevent 

repeat flooding and address other known 

issues like replacement heating and general 

building aging and inflexibility? 3) what options 

are open to us, how much would they cost and 

are they affordable?  and, 4) how do the 

changes meet and complement the future 

vision of the church? 

 

You may be aware that our premises are Grade II listed which means any enhancements we 

may wish to make have to be carefully scrutinised and approved.  With our architect Stuart 

Beaumont of One17, the team have had lengthy conversations with the Listed Buildings 

Advisory Committee and now know the extent of changes that would be acceptable.  This is 

important because it prevents fruitless conversations and additional costs now and hopefully 

also enables us to find the compromise solution that best honours the value of our 1847 

building but also addresses current and future needs.   

 

A summary of the options open to us 

The B4G team are presenting three main options for open conversation and consideration.  

Option 1 is to make no major changes but purely concentrate on maintaining what we 

have.  Option 2, which is the one B4G believe has most merits at this point, is to build a 

new side entrance with internal lift to improve access to the Chapel and lower ground floor 

levels, to modify some of the lower ground floor rooms to make them more usable and to 
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partially alter the Chapel to address all the known 

problems.  Option 3 would be to make the 

enhancements of Option 2 and additionally 

refurbish the pipe organ.  Alongside all these we 

acknowledge the alternative of moving away from 

the premises altogether.  Whilst this has not been 

within the scope of the B4G research work we still 

believe it is an option to be considered at the 

point of discerning our future. 

      
        The possible new side entrance 

A description of each main Option 

The table below describes the main 
features in each option 

Option 1 
Maintenance 

only 
(work required 
in next 5 years) 

Option 2 
A scheme that 

would be 
approved by the 
Listed Buildings 

Advisory 
Committee  

Option 3 
Option 2 plus 

the Pipe Organ 
refurbishment 

1. Quinquennial inspection ‘must do’s’ 

including repairs to external stonework 

√ √ √ 

2. Essential maintenance  √ √ √ 

3. Heating repair / Drainage ‘flooding’ fix / 

Sound System fix 

√   

4. Heating upgrade  √ √ 

5. Sound / AV system upgrade  √ √ 

6. Drainage long term solution  √ √ 

7. New welcoming entrance with easy access 
and internal lift to ground and lower-ground 

levels  

  

√ 

 

√ 

8. Lower Ground Floor enhancements 
including: 

a) New access to Kingswood room 
b) Enlarging the Epworth room 

c) Sound screens x2 in Epworth room 

  

 

√ 

 

 

√ 

9. Partial reordering of Chapel to include: 
a) Improved access for all 

b) Removal of trip hazards 
c) Blending old and new 

d) Versatile space for Sunday and non-

Sunday use 
e) Internal glass front doors– ‘open for 

business’ 
f) Heating, electrics and technology issues 

addressed 

  

 

 

 

√ 

 

 

 

 

√ 

10. Refurbishment of church pipe organ    √ 
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An overhead view of the ground floor of the Chapel 

Under Options 2 & 3 the Chapel would retain its traditional look with pulpit, rear and side 

pews and much of the beautiful woodwork.  The middle section of the Chapel would 

however have replacement seating which could be configured in a versatile way for the 

wider activities of church groups and community meetings as shown below.  The chairs for 

Sunday morning worship would be in more conventional rows.  The B4G noticeboards show 

various different possible configurations including those for art exhibitions and community 

workshops or training events.  Some of the chairs will have arms to aid our older members. 

 

The other enhancements to the Chapel of note are the new door to the side of the chapel 

from which all other parts of the premises can be easily accessed without needing to go 

outside, new heating system, new sound system and improved electrics, the removal of the 

differing levels and with them the trip hazards, and the slight widening of the aisles to allow 

for improved access for weddings and funerals (particularly coffins).  The existing front door 

would have an internal glass door meaning that the front doors could be kept open more of 

the time helpfully showing that we are “open for business”.   

 

Only initial investigations have been undertaken on the Option 3 proposal to widen the 

scope of changes to also include refurbishing our pipe organ.  We understand that this 

possibility would be attractive to many of our members but the additional costs may be of 

concern to others. 
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The Lower Ground Floor Changes 

The proposed changes under Options 2 & 3 are shown on the overhead diagram on the next 

page.  The main enhancements include a new corridor access to the Kingswood room, the 

enlargement of the Epworth room and the introduction of sound proof doors in the Epworth 

/ Wesley room.  The space we have in this part of the building is excellent and with these 

improvements each of the rooms could be used independently of each other.  Patio doors 

would also be added to the Kingswood room giving ideal access to the valued peace garden.   

 

 
 

We fully appreciate that plans are difficult to interpret so we do recommend you joining one 

of the planned sessions so one of the B4G team can walk and talk you through the possible 

changes and give you sight of the larger scale drawings. 

 

The possibility of a Sheltered Housing or a a single house private residential development 

The B4G were asked to investigate whether it would be possible to develop some of the land 

near to the old caretaker’s cottage for the purpose of a sheltered housing or retired housing 

development.  This initially had many attractions, including physically reconnecting us to a 

new community, but our research has shown that the risks of this type of development 

being declined by planners would be just too high and the investment required to find out 

would be in the region of £10,000.   

 

The option that has most financial merits and least planning risks is the sale of that same 

part of land near to the old caretaker’s cottage but with planning consent for a single 

residential dwelling.  The process for gaining planning approval would be much more 

straightforward and would need less of an upfront financial investment.  Due to the river 
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frontage views, we have been advised that this land would be very desirable and could 

provide the church with an income of £150,000 after fees.  The B4G are recommending that 

the church seriously consider releasing the financial value in this asset to aid the overall 

church redevelopment.  An option of building a manse on this same land was considered but 

dismissed. 

 

Alongside the investigations mentioned above, the team have also had exploratory talks with 

our neighbouring Doctors about extending the size of their surgery with a single storey 

pharmacy extension.  This development would need our formal approval in order to release 

a previous covenant we had over their land (it was previously owned by the church).  The 

B4G team are recommending we continue exploring this development and with it a possible 

scheme to upgrade the car parking for shared use and mutual benefit.   

 

Costs, income and funds needed to be raised 
 

The table below sets out the conclusion of the investigation work on the costs and possible 

available income from available grants and land sale.  The cost figures include architects and 

other professional fees, VAT and a set aside contingency to the value of 20% of the 

anticipated contract value.  To be clear, the costs of Options 2 & 3 also include all the 

maintenance costs of Option 1. 

 

 Option 1 
Maintenance only 

(work required in next 
5 years) 

Option 2 
A scheme that 

would be approved 
by the Listed 

Buildings Advisory 
Committee  

Option 3 
Option 2 plus the Pipe 
Organ refurbishment 

Anticipated costs £124,000 £380,000  £440,000 

    

Anticipated Methodist & 
Community grants 

10,000 160,000 200,000 

Likely available legacy 10,000 15,000 15,000 

Sale of land after costs 0 150,000 150,000 

Likely total income £20,000 £325,000 £365,000 

    

Funds to be raised locally  £104,000* £55,000 £75,000 
 

(*assumes no land sale if the land was sold a surplus of £46,000 would be available) 

 

The income from grants for Option 3 (the pipe organ refurbishment) assumes that a 

proportion will be obtainable from lottery funding.  We feel it right to point out that funding 

from this source would adversely impact upon grants obtained from the community based 

grant providers (e.g. Rank Trust) and would also need the support of our Church Council. 

 

More information on these costing or financial assumptions can be obtained from David Bull 

or see the spreadsheets on the B4G noticeboards. 
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The process of consultation  

The ultimate decision of how the premises should be developed, if at all, rightly falls to the 

Managing Trustees of the Boston Spa Methodist Church, Church Council.  They also have 

the option to consider an alternative proposal of selling up and moving away from our 

current site to an alternative one on a permanent or rented basis.  To help in their 

deliberations, the opinion of all folk connected to our church would be greatly valued.  The 

B4G team are inviting people to attend a drop-in session to talk to us about the options and 

the implications and provide some feedback.  The sessions, meeting in the Chapel, are 

scheduled for: 

Wednesday 19th March: 11.30 am – 1 pm.  

Saturday 22nd March: 10 am - 12 noon. 

Tuesday 25th March: 3.30 pm – 5 pm 
 

If none of these dates are convenient please let us know and we can arrange another time.  

It is hoped that the Church will be able to discern the way forward by the end of March 

2014 and a Church Council (to which all are welcome to attend) will meet on Monday 31st 

March 2014 at 7.30 pm to consider the options and receive your feedback.   

 

The church vision and the B4G team recommendation 

We believe the mission of our church is to grow numerically and spiritually.  We don’t think 

we should be too focused on buildings but rather use them to enable our vision.  Currently 

our buildings, whilst of historic value, do present a significant obstacle to our development 

in this growing village.  We don’t believe staying as we are (Option 1) is a sensible or viable 

option; rather we should either redevelop addressing the known problems or seriously 

consider moving away from the site altogether.   
 

Of the two redevelopment options, the B4G team is commending Option 2.  We would not 

be against Option 3, but are attracted by the lower financial commitment and reduced scope 

of Option 2.  The ‘Funds to be raised locally’ totals on page 5 are a helpful indicator of 

scheme affordability.  Provided the consultation feedback is positive, Option 2 will be 

recommended to Church Council on 31.3.14 as meeting our needs looking forward.  

 

A thought from Circuit 

You are in our thoughts and prayers as you come to an important time in the history of 

Boston Spa Methodist Church and the community you support and who supports you.  In all 

ways and at all times it is essential that we work to God’s agenda and not our own and 

therefore we encourage you to prayerfully discern God’s will for the long term future of your 

church as you consider these plans.  We look forward to hearing the outcome of your 

deliberations and to offer any support we can.  
 

Every blessing. The Circuit Leadership Team  
 

 

Contact telephone numbers for the B4G team: 

Steve 
Barlow 

David 
Bull 

Susan 
Greenhart 

Judy & Peter 
Hoyle 

Brian & Jackie 
Marsden 

Sheila 
Humphreys 

582854 844126 842156 01423 324855 843422 844988 
 


